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The flexible organizational structure and its role in achieving the strategic
flexibility of business organizations: a case study of the Mineral and
Carbonated Water Corporation (AQUASIM) in Blida
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Abstract

This study aimed to find out the impact of the adoption of a flexible organizational
structure on the strategic flexibility of the mineral and carbonated water establishment
AQUASIM of the SIM complex in Blida, the data were collected through a questionnaire
designed for this purpose and distributed to a random sample of 36 officials in the
enterprise that we analyzed using descriptive statistical analysis, analysis of variance for
regression in the statistical program SPSS 22. We reached a set of results, the most
important of which is the availability of the dimensions of both the flexible organizational
structure and the strategic flexibility, from the point of view of the members of the study
sample, and a significant impact of the flexible organizational structure was reached
through the dimension of simplification on strategic flexibility.
Key Words: Flexibility; Flexible organizational structure; Strategic flexibility; Business
organizations; AQUASIM Corporation.
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