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The contribution of the Diversity Management in achieving the competitive
advantage in the Algerian business organizations
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Abstract :

The study aimed to test the contribution of diversity management in its dimensions to
achieving the competitive advantage in the Algerian-Qatari Steel Company in El-Milia.
To complete the study, the questionnaire was used as a tool to collect data on the study
variables, as it was distributed to a suitable sample that included 50 executives of AQ S
Company in EI-Milia. The statistical analysis program was used to analyze the data and
test the validity of the study hypotheses. The results of the study found that managing
diversity contributes to achieving the competitive advantage of the company under
study, and this effect is due to the influence of organizational dimensions. And based on
the findings, a set of recommendations was presented to the company.

Key Words: Diversity Management; Internal Dimensions; External Dimensions;
Organizational Dimensions; Competitive Advantage.
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