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ICT as a Tool to Reduce the Losses of Local Subcontractors in Light of
the Covid-19 Pandemic, Lafarge Holcim case study, Algeria subsidiary.
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Abstract:

World Bank blogs indicate that the spread of the Corona virus "Covid-19" has caused
a significant and continuing decline in sales of institutions, especially small ones; Also,
Public closures confirm that digital communication is now a necessity in order to adapt
to this crisis. Here shows the importance of this study, through which we aim to make a
point of view on the contribution of ICT in reducing the losses of local subcontractors in
the light of this pandemic. The field study was carried at LafargeHolcim, Algeria
branch, where the qualitative approach was used, in which we used field observation,
document observation and semi-structured interview as tools data collection, Where the
program of Nvivoll Was used to analyse the interviews which were carried with an
intentional sample of three experts from this company. Finally, we have obtained several
conclusions, the most important of which is the great role of ICT in reducing losses of
both principal and subcontractors.
Key Words: ICT, Cost Reduction, LafargeHolcim Algeria, Subcontracting institutions,
Nvivoll program.
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