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The Outsourcing As A Strategic Substitute For The Development Of
Industrial Institutions: Study of Hasnaoui Group Sidi Bel Abbes
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Abstract:

This study aimed toanalyze the strategic alternatives of s Outsourcing in the
development of the industrial fabric and the strengthening their links,
through studying a sample consisting of 06 ordering enterprises from the origin of 18
ordering enterprises belonging to Hasnawi Industrial Group in Sidi Bel Abbes, during
the period of (2019-2021) and for the sample of the study was accompanied by
institutional managers and department heads at Hasnawi Industrial Complex .The results
of the applied study showed that the global outsourcing is the strategic partner of the
economic enterprises, Where the applied study concluded that there is a positive and
direct effect of the factor of the outsourcing contracts in the development of ordering
institution, existing cooperation between the outsourcing institution and the ordering
institution, the basis of which is the problem of mistrust of the ordering institution when
dealing with the outsourcing enterprise.

Key Words: Outsourcing; industrial fabric; strategic partner; outsourcing contracts;

ordering institution.
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