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Diagnosing the reality of human resource management strategies in
Algerian economic institutions
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Abstract

This study aimed to know the reality of the strategies of the human resource
management functions represented in the employment strategy, training strategy,
performance evaluation strategy and compensation strategy and to diagnose the extent of
its application in the economic companies active in the electronic sector in Algeria by
surveying the opinions of a sample of workers in Condor and Iris. The descriptive and
analytical method was used so that a questionnaire was designed and distributed to a
random sample of 80 employees in the companies under study, and the data obtained in
the SPSS program were analyzed. The results of the study concluded that there is a high
level of strategies for human resource management functions in the study companies.
Statistically there was a significant differences attributed to demographic and
occupational variables (gender, age, and occupational field) in the perception of the level
of application of strategies for human resource management functions, while there are
statistically significant differences attributed to the variable of professional experience
Key Words: Strategy; Human resources management; Employment; Training;
Performance evaluation; Compensation.
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