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Abstract :

This research aims to study the role of strategic monitoring in making the strategic
choice by mastering strategic information which are considered as an important source
of successful strategic monitoring system, applying to a productive enterprise in M’sila,
which is the commercial and industrial complex Hodna Mills. And in order to achieve
this goal, the researchers distributed a questionnaire to an intentional ~ sample of the
study population composed of 22 items. In order to test the study hypotheses, several
statistical methods were used, essentially statistical packages of social sciences SPSS.
One of the important results reached is the most important of which is the existence of a
statistically significant effect between strategic monitoring and the mastering of strategic
information in the studied enterprise, also the existence of a statistically significant
effect between the mastering of strategic monitoring and strategic choices, the strategic
monitoring has a role in making strategic choice in the studied enterprise.

Key Words: Strategic monitoring; Strategic information; Strategic choice ; Stability
strategy; Growth strategy; Defense strategy; Mixed strategy.
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