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Abstract: The objective of this study was to identify the requirements for effective
training from the viewpoint of the staff of the Algerian communication institutions -
saida agencies. A questionnaire was distributed to the sample of the study consisting of
40 employees of the studied institutions to be analyzed using the joint analysis technique
We have reached a model that includes: Identification of training needs based on
performance evaluation criteria, while programs and training materials have been
developed in accordance with the academic and professional qualifications of the trainees
in specialized institutes in Algeria. The training format is a short seminar and its
implementation is related to conditions and services During the course of the training, the
sample of the study was considered that the training be electronically and with a medium
period to be efficiency and effectiveness.
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