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Abstract : Environmental management system is one of the systems that are relied to
reduce environmental pollution, as one of the portals that allow industrial organizations
to rationalize the utilization of energy and resources and reduce costs.

On this basis the aim of this study is to identify the contribution of the implementation
of the environmental management systems 1SO 14000 in improving the competitive
performance of industrial organizations, we used the inductive approach to describe the
variables of the study and the case study in the practical aspect by referring to the case
of cement institution and its derivatives Chlef ECDE,, interview method and Company
documents were used in collecting data.

The study found a range of results, including the main one: Environmental management
contributes to improve competitive performance by contributing into improving
environmental performance, waste management and rational use of energy.

Key words: Environmental management, 1SO, EMS 15014000, Competitive
performance, Industrial organizations.
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