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Abstract:

The aim of this study was to reveal the role of organizational conflict management in
improving the performance of the employees of the Tourabi boudjemaa Hospital, in
Bechar. To achieve the objectives of the study, we distributed a questionnaire to a sample
of 70 employees in the sector. Such as computational averages, standard deviations, spss-
assisted variances. Among the findings were: Intermediate hospital conflict severity as
well as a relationship between organizational conflict management and employee
performance, as well as the impact of organizational conflict management strategies On
the performance of workers according to the type of management as well as the type of
strategy used. As for the personal data of the employee, we found that the sex of the
worker does not affect the efficiency, and the level of the role in the level of conflict, and
experience has a role in the development of competencies and improve performance.

Keywords: Organizational Conflict, Organizational Conflict Management, Organizational
Conflict Strategies, Functionality, Organization Effectiveness
JEL Classification: D74 ;M12 ;M54 ;118.
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