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Abstract
This study aims to find out how to bring about a change in the Sports Clubs

through the mode of organizational development Gridde following these steps:
preparation, training, development of team spirit, the development of mutual
relations between the groups, organizational goal setting, goal achievement, and
finally, the stability. The paper took as case study one of the Sports Clubs of
Bechar city (south west of Algeria); namely ‘Jeunesse Sportive de la Saoura (JSS)’.
The study shows the importance of the awarness of workers and players of JSS
football club, about their participation in the design of the development plans and
the understanding of its goals and its real motives.
Keywords: Organizational Development, Organizational Development Grid,
Performance, Sports Clubs, JSS.
JEL Classification: L83, M12, M54,
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