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Simulate The Application Of The Estimated Budgeting System
“ Renault Algeria factory case study”
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Abstract:

This study aims to enable the economic institution to control the preparation
of estimated budgets (sales, production, supply, Total costs) It is a typical study of
how to prepare an estimated budget system, which allows estimating future cash
flows, assisting in decision-making, proper planning and forecasting of profits.
We chose to apply the theoretical study to the Renault Algiers factory, located in
Wadi Tillilat area of Oran province, to try to build a simulation model of the
estimated budgeting system, and we have reached very important results in terms
of estimating the total costs and the exaggerated profit margins.

Keywords: Economic Institution; Estimated budgets; Total costs; Business
Number.
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