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Abstract: This study aims to identify the role of the administrative leadership in the development
of technological innovation from the point of view of the employees of the institution, by analyzing
the status of the Algerian Telecom Corporation in the branch of Skikda and also to identify the
advantages and obstacles that prevent the activation of its role. The results showed that the
administrative leadership plays an active role in the development of technological innovation
among the employees of the institution. However, there are some obstacles, the most important of
which are the desire of the leaders to maintain their authority and the obedience and loyalty of their
subordinates. This The role, as this study found a set of recommendations including the need to
develop effective channels of communication between the leaders and workers and to promote and
develop the spirit of creativity among workers and support.
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