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The Use of the Goal Programming Model in the Production planning of the
Industrial Company: (Case- Study of Elhidab EI Oulya Mills Corporation in
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Abstract :

This study aims to shed light on one of the most recent and important model of operations
research, which is the goal programming (GP) model. This model is usedin the production planning
over the medium term; in the presence of several conflicting goals that the organization looks forward
to achieve at the same time.To demonstrate the effectiveness of this model in practice, itis applied on
"Elhidhab EI Oulya™ mills Corporation in Setif, which is considered as one of the production
enterprises using Lindo18 program.

The study concluded that the use of the goal programming (GP) modelcontributed to achieving
an optimal production plan for a set of objectives; represented in reaching the target level of (total
turnover, total production costs, optimal production quantities).

Keywords: Production Planning, Goal Programming (GP), Optimal Plan, Turnover, Total Costs.
Jel Classification Cods : C44, M11
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