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Construction A Risk Map from Theory to Practice A Case Study of The Public 

Enterprise for Public Works of Bechar  

 
 

Abstract:  

  This study aims to identify the methods of building a risk map, by knowing the risks that 

threaten organizations and bodies and the tools on the basis of which they are managed. For its 

establishment to the practical, the case of the Public Enterprise for Public Works in Bechar, and the 

risks prepared by it, was studied, using the interview method and information gathering. The study 

concluded that the process of creating a risk map in the institution is carried out according to a bottom-

up approach, and that the institution counts 26 high-level risks, 48 medium risks, and 21 low risks, 

distributed according to jobs and administrative procedures. 

Keywords: Risk; Risk Map; Bottom-Up; Public Institution; Bechar.  
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