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Abstract  
Research focuses on the role of training in the process of organizational 
change as an imperative and a fundamental necessity for companies to cope 
with changes around them, and we can say that one of the most important 
pillars of the organizational change is the Human Resource through its 
intellectual and artistic skills, consequently, the role of training appears as 
being one of the most important functions of the human resources 
management is not only to improve the performance of individuals and to 
provide them with the behaviors. 
Through the applied study it was found that training has a significant impact 
on the success of organizational change through the development of 
leadership competencies that support change and limit resistance and 
teamwork. 
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