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Abstract: 
The continuation of organization and the perseverance of their state 

invokes  accommodation with the environmental  variables that face them 
and this starting from the point that says that the organization is an open 
string, it affects and it can he affected by the internal systems and by the 
external ones that surround them. 

In this context that emerges the importance of organizational change 
and its evidence since it represents a purposeful process for continuation 
and accommodation, acceishomhess and appoprioteness between what is 
said about the environmental variables this is why the organizational 
change question  because among the current questions of the present day 
enterprises since they work under environment  conditions that are 
dynamic and quickly changeable, and this latter obliged the enterprise to 
face the challenges of the organizational change because it is not an easy 
thinning because it requires strong and   active plans which allow it to 
continue and to stabilize since it requires a continuous change in order to 
preserve its competitive status either in the present or in the future, but the 
necessity and evidence of the change can't he applied in the actual 
enterprise  with an easy and fast manner because the changing process is 
faced with hindrances and obstacles such as: it is resisted by the workers, 
and this resistance can be individual or collective and the cause is the 
difficult accommodation  with the new requirements and which are odds 
for the individuals, but despite of this, the  enterprise and the individuals at 
all levels must feel the need of the change because no choice is left for them 
lo he avoided because it is an important stage for reaching the 
developments, for  thatching the lacks and for stopping the internal and 
external pressures. 

This is why we are going to answer the following questions: 
What is meant by organizational change and what are its aims? 

And what are the important factors which raise the sharpness of the 
workers resistance to the organizational change and what are the active 
ways for reducing the change resistance. 

Key words: Organizational change- change resistance.
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         
 

            
            

1 
   

  
 

   






 

            



   

            
             

 



 

165 
129–  

2  


 
1 


 

2 
 

3            
 

4    
          

 
5 

 
6 


 

7 
 

8 


 
9 


 

10            
            
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
2 


            

 
            

. 

 

1  



 

-  
     


 3           
          : 

-     . 
-    . 
-         . 
-            
-            . 

: 
              

 
-     . 
-     



 

167 
129–  

-       . 
-    . 

  4 

          
       


 

2 
 

 
           

              
           

  .         
          
            

          
          

          
        

          


 

   


           
 



 
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   


 

 
 

          
 

5 

 

1 


 
-             

 
- 

 
-  
-  
-  
-  
-  
-  
- 

 
- 

           


 
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-  
-           

 
-             

6 
2 

 
1 

 
2   

 
3  

 
4  

 
1    

            
             

       
-     : 
          

            
             

            
             

           
           

       . 
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-    : 
             

             
             

              
-   : 
            

             
    . 

-  : 
           

         
          

           
           
            

         .7 

 

1 


      
 

1  
          

        
            

 
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 
            


             
   

          
 

2 
             

            

             

             


    
 

          
   



             


               

           


8 
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-2    : 
           

              
              

           . 

-3   : 
           
          

            
              
            
       . 

            
             

            . 
-4    : 

           
          

           
             . 

-5      
             

          
    

-6     
         

           



 

173 
129–  

             
            

           
     .        
            

  1.    :          
          
2.      :        

            
        

    . 
3.     :        

           
       . 

 4.   :          
      .        

     : 
_   . 
_       . · 
_      . 
_     . 
_             · 
_      .9  

2  

             



 
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



 

  
  
  

1  



           

    
     
             



      






            

 

2 
            




            
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    



            
           





 

3 

          

             
  





         


10 

 
1  


          


 

           



 

176 
129–  












            
          

             


        
             


            

             


 
              

 
            


           
11 

          
12 



 
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129–  

  
-  
-  
-  
-  

 
 
 
 

-  
-  
-  
-  

2 


 

1  : 
           

            
            

          
            

            
            
          

2  : 
           

           
            
             

              



 
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            
             

  

3  : 
          

            
          

           13 

   

   

 

-  
-  
-  
-  
-  
          


 

-          
          
            


14 
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129–  

15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 
 

  :  
         

           
            

           
    :        

           
              

 
 


 

 

 

 


 


 

 

 
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129–  

             
           

               
    .         

               
             
           
           

           
            
            

          
              

             
       :  

-          

-            . 

-       . 

-             

           
         . 

-     .16 

 

1 

 



 

181 
129–  

            


 
-  
-            

 
-  
- 

 
 

-          
 

- 
 

-  
 

- 
 

            
            

 
            

           


17
     

        
 
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129–  

2 

         
           

 

1             


      
18 

2           


19 
3       


             

     









           

           
20 

4            
 

5  
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129–  

6          
 

7 
21 

 
         

            
           

 

1  :         
           
          
  .  

2   :         
             

3  :       
        

4     :        
            

            
      . 

5    :       
         . 

6   :          
          
         

          



 

184 
129–  

7     :           
   22 

           
            

      .         
   .         . 

           
     .        

       .23 

            
             

           
            

             
             

         
          
          
      ;     

           
       . 


     

           
            
          
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_            
           

_           
         

             
             
           

          
    . 
           

            
           

      . 

            
            
              

             
            

 .24 

 : 
           .     

     .        
       .      

          .  
              

              
            
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186 
129–  

             
        . 

            
            .   
         

 . 
            

              
         

             
  . 

           
      .        

            
              
       . 

               
   .        

           
            

            
25 . 

 
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 
        

      
 

             
         

           
           

    
          

           
             

           
    ..      

            
             

            
                

     . 

           
     :   

           
            

             


          
           

 
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 
1 

120063194 
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