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Abstract :
Hospital establishments - which constitute the main backbone of the Algerian
health system - are unable to meet the demand for health services, given the state's

desire to improve the level of these services and in the face of a limited situation.
financial resources.
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This study aims to highlight the role of external control in improving the
performance of these establishments by trying to adapt the tools and means of such
control - as compulsory work -, with tools of management control that, while
important, remain optional in the absence of a legal framework that regulates them.

The study revealed that managers could exploit the results of external control
(cost accounting documents and budgetary control) as a basis for the effective
exercise of their main mission, which is steering the establishment.Not more than
10lines

Keywords: Hospital establishment, External control, Management control,
Performance improvement.
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