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Abstract :
Now a days geared up competition in the market has forced all public and
private institutions to adopt their own strategies that allow them to be lifted
up their performance levels in order to ensure continuity and development.
In this context, all applications and organizational techniques have become
fertile fields for attention by researchers and scholars to work in.
Because the construction industry generally and public works in particular
are considered effective engine of economic and social life of any country,
the industrialists and professionals in the building and also managers who
care  about  productivity and  Refrain  friendly institution.
This study registers in this context, where we want to identify and recognize
the internal factors that affect the very way that the performance of the
construction sector institutions in Algeria, particularly in the completion of
the emergency plan for social housing covalent.
Many researchers have tried to measure the performance of the institution in
a way objective indicators and non-objective and this after measuring the
standard link between these two indicators depending on the answers
managers.

To know the internal factors affecting the performance of the institution
level adopted in this study to survey method by distributing a questionnaire
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to almost all institutions that have completed the first program for social
housing covalent, which began in 2000 the number of 4500 housing in the
Oran region east where the number of completed institutions 19 reached
except BATIOR Foundation its path is a graduate of the National Institute of
Statistics and has considerable experience in the management process, but
the reason for the override for achievement is the dispersion of the projects
and thus dispersion of potential in terms of the different programs and also
place these projects any scatter them on the national level. It was the
expression represented by the Directorate of housing "an emergency" so that
it did not raise notebook Terms institution determines the characteristics of
the completed project with the result that this project it did not end until
2014.

Therefore, the objective of this research is to know the characteristics of
these institutions entrusted with the achievement process in some of these
institutions were able to complete the achievement process and others
delayed completion process with the knowledge that, according to the
Directorate of housing, the duration of achievement identified a number
barracks to be completed no less duration was 12 months and the maximum
duration is 36 months,

Keuword: performance, propréitaire leader, time required, BTP.
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