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Determining the relative importance of the dimensions of the empowerment
of workers in the strengthening and maximizing organizational loyalty in
the organization using the hierarchical analysis of the resolution theory case
study- trade directorate of djelfa-
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Abstract :

The study was aimed to clarify the relationship between the dimensions of the empowerment
of the workers and organizational loyalty through a study of the situation of the directorate of
trade .Djelfa where was a dismantling of the dimension of workers empowerment into
alternatives to contribute increasing the organizational loyalty of their employees. It was also
dismantling the dimensions of the organizational loyalty standards to know the alternative
that contributes to achieve the standards all together. In order to achieve the study's
objectives, the method of hierarchical analysis was chosen as an effective way of arranging
the importance of the alternatives of the standards together. The descriptive approach and the
analytical approach was used in order to reach the objectives of the study. In this study, we
reached a set of conclusions, the most important of which is that the salaries and incentives
increase the organizational loyalty as well as the credentials and training of personnel to
achieve maximum organizational loyalty.
Keywords : Analytic hierarchy . Binary comparison matrix . Dimensions of workers
empowerment . Dimensions of organizational loyalty. Commerce Department wilaya of
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