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Implementation requirements of lean manufacturing bundations to
reduce industrial costs
Case study: Sample of Algerian industrial companies

Abstract: This study aims to illustrate the role of the lean manufacturing system to
assist Algerian companies to improve their competitiveness specifically through
minimizing the supply costs. Then the study demonstrate the influence relationship
between each lean manufacturing’s foundations and reducing industrial costs through
case study of a sample industrial companies that active in: Cement, Plastics, Health

porcelain and Synthetic electrical industries. Finally, this study found a weak
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implementation of flows, value engineering and production just in time, and their big

problem is a major deficiency of human resource investment, which prevents to
reduce costs significantly. For that reason, this study provides some implementation
requirements to resolve it.

Keywords : costs minimizing, lean manufacturing, supply costs
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