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resources, personnel, occupational health and
safety or the environment .the good
understanding of this risks oblige the institution
to know all the means and techniques which can
help her to manage it, so like the”hazop”. in this
research paper we have tried to applicate this
technique to the level of cement company (SCIS)
at saida as an industrial institutionalso the
production of cement is fraught with many risks
wich can not be detected easily .this risks
threaten theSafety andthe occupational Health,
this study sought to monitoring all productive
risks potential in the company's factory and
trying to search for appropriate ways to control it
or reduce their severity.

Key words: the production process, productivity
risks, hazop technique.
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Abstract:

The production process is an essential activity at
the industrial institutions which are fraught with
a host of risks are difficult to predict and that
may be the cause of their failure or the decrease
of their performance, for this reasonthe
production management has become obliged to
manage this risks with clear
andscientificmethodologywhich can be capable
to detect the productive risks linked with
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