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The importance of management and development of human resources

competencies for the organization - Practical case: University Hospital

Abdelkader Hassani Sidi Bel Abbes

Abstract:

This study aimed to identify the importance of managing and developing human resources
competencies for the university hospital, Abdelkader Hassani Sidi Bel Abbes, and a set of
methods  were  measured in  developing human resource  competencies,
It was based on the interview, questionnaire and data analysis tool through the use of Excel,
and among the most important results of the study is that the institution is based on developing
the competencies of its human resources and its management, as it depends on training and
training, through formative and structured training and training programs, through which it
seeks to Improving the performance of workers as well as ensuring the progress of work within
the organization.

keywords: human resource management, efficiency, configuration and training.
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