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Abstract:

This study aims to highlight the importance and impact of strategic planning in
improving the performance of actors and increasing their ability to respond
effectively in crisis management, as well as developing scenarios, programs and
plans that help to make strategic and effective decisions.

The results of the study indicated that Algeria is still unable to build an
integrated system for managing risks and crises, and the absence of effective ways
to implement strategies, and it is still not ready to move towards implementing
new strategies for managing various crises.

That is why strategic planning is considered as one of the important tools and
methods to improve readiness and efficiency in managing risks and crises.

Keywords: Strategic planning, risk management, crisis management,
organizational performance, Algeria.
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