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The role of strategic planning in supporting the orientation towards
productive work for charitable organizations
A case study of some charities in Algeria
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Abstract:The aim of this study is to know the role of the dimensions of strategic planning
(plan, vision and values, resources, roles, objectives, position analysis, analysis of
environmental variables, implementation, monitoring and evaluation) in supporting of the
trend towards productive and sustainable charitable work for charities. For this purpose, 67
questionnaire lists were distributed to some managers of the 14 charities under stady. the data
was then processed using by theSPSSstatistical package, and the study cam out with positive
results and indicators that illustrated the relationship and impact between these two variables.
As a result, some proposals were developed that support the direction and endeavor of these
associations towards productive charitable work through the philosophy of strategic planning.
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