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The Role of Stock Management in Improving the Productivity of the Algerian Industrial
Enterprise- A Case of: Riyadh Setif, Branch: Al Hodhna Mills during the (2010-2014)
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Abstract:

Enterprise productivity is one of the most important topics and issues that industrial enterprises endeavor to study, through
the search of ways to improve their performance by involving various departments and divisions that form the mentioned
entity, to the fact that the production and conversion stage represents the axis of activity of the industrial enterprises and
the main element used in the income generation, therefore achievement of objectives in light of the continuity in activity.
The basic idea of this study is to demonstrate the importance and the role of stock management in this endeavor by
presenting and clarifying its contribution to the development and improvement of the efficiency of organization therefore,
the increase in productivity while ensuring adherence with the completion of the planned programs without deviations;
hence, this study has shown that the stock management and by virtue of its involvement in various production stages
through the use of multiple management techniques and methods, and the control of stocks have a direct relation to the
production management; thereupon this relationship must be analyzed and directed in a way to serve the goals of the
organization and therefore, improves the performance of the production.

Key words: Stock management, productivity, industrial enterprises.
Classification JEL : C02, J24 , L11, L23 ,M11.
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