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i Abstract: :
This study aimed to test the level and effect of empowerment on organizational effectiveness in the cable industry :

branch of General Cable Biskra. The questionnaire was used as a tool to collect data. The research sample included 62 :
administrative employees, this study concluded that there is a statistically significant impact of administrative
i empowerment in its five dimensions (independence, training, effective communication, participation in decision- :
i making, and motivation) on the organizational effectiveness in the researched organisation.
i Keywords: Administrative Empowerment; Effectiveness; Staff; Company of Producing Cables General Cable - Biskra i
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