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i Abstract : :
This study aims to identify the transformational leadership in banking organizations and its role in supporting the :
i banking change policy. In order to achieve the objectives of the study; a set of hypotheses were developed and a i
i questionnaire was assigned to them and distributed to the study sample. The data was treated with the SPSS software.
i A set of results were obtained, the most important among them being that of the existence of disparities between the
i opinions of the sample questioned on the importance of transformational leadership and organizational change and its
i approaches. They reveal, among other things, the presence of a positive, direct and significant effect between
¢ transformational leadership and the dimensions of organizational change in the commercial banks studied. The study
i also recommended disclosure of information to employees to help shape and sketch a vision for the future of banking
i services and to adapt to banking variables.
i Keywords: Transformational leadership, changing people, changing the structure, changing technology, Algerian
i commercial banks :
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