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Abstract:

The research aims at demonstrating the importance of empowerment in its various strategies to lead
organizational change, highlighting the most important challenges facing change leaders in implementing
these strategies and addressing them and proposing mechanisms to implement them, Where many
organizations suffer from the failure of change processes for several reasons, the most important of which is
resistance to change and the culture of the institution, which requires them to move from Leadership and
control model to the model of empowerment of workers, in addition to the promotion of human competencies
and development, encourage teams and participation, and stimulate performance by rewards and delegation
of authority.

Keywords: Management Empowerment Strategies, organizational change, Human Resource Management,
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