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Abstract

This study examines the role and importance of change management
in enhancing and managing strategic marketing planning related to
strategic problems characterized by depth and complications. This sort
of planning demands extensive and deep research concerning
variables and capabilities of futuristic analysis of propositions and
probabilities. Thus, planning designers are the critical suppliers to the
organization.

The importance of studying change management is stressed, as well
as its role in enhancing the process of strategic planning which is
essential for the organization in the future. This is the main subject of
this study.

A matrix including several variables has been set, being one of the
tools of marketing strategic planning for the organization. These
variables decide the extent of market attraction and its competitive
position in different market situations. Additionally, another matrix was
set up to determine the competitive capability of the organization. On
this basis, the suitable investment strategy has been determined,
according to each market situation, in relation to market attraction &
the competitive capability of the organization. After finishing the
marketing revision, evaluation of the organization's internal situation
has been done as to the threats and opportunities in comparison to

opportunities and threats in the external environment.
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Good management and investment in change management employed

by food companies in the private Jordanian sector is still limited due to
obstacles and limitations related to managers and leaderships as well
as present technical, financial and information capabilities.
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