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Abstract: In the stages of completion, projects are exposed to several
problems, including delays in implementation and delivery, high costs, and
these problems are due to poor scheduling in project implementation. This
study aims to highlight the importance of network analysis as an effective
method in scheduling project costs of all kinds, whether they are existing or
new projects. Among the most important techniques used in project cost
scheduling are the PERT / Cost and GANTT Chart techniques. Through the
field study, the financial resources required to be provided in order to
complete all activities within the expected duration of each activity were
estimated at 32,075,400 Algerian dinars, which is estimated at (24.91%) of
the total project cost.The financial resources for a project of 60 housing units
in the wilayat of tamanrasset were also scheduled, and it was concluded that
financial scheduling according to a late start is better than scheduling
financial resources according to a late start.
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12-10-2016 | Activity | On Critical | Activity | Earliest | Earliest | Latest | Latest | Slack

10:07:12 | Name Path Time Start | finish | Start | Finish | [LS-ES)
1 A Yes 3 0 3 0 3 0
2 B Yas 3 3 6 3 6 0
3 c Yes 16 6 2 & 2 0
4 D Yes 16 & 2 6 2 0
5 E Yes 14 22 36 22 36 0
6 F Ne 2 36 38 132 134 86
7 G Yes 16 36 52 36 52 0
3 H No 3 36 41 a2 af 16
9 I Yes ] 52 57 52 57 0
10 J Yes 18 57 5 57 75 0
11 K Ne 8 52 60 129 137 7
12 L Yas 10 75 & 75 a5 0
13 M No g 85 93] 105 113 20
14 N Yes 14 85 99 &5 99 0
15 0 No 2 93 95 113 115 20
16 P No ] 60 66 137 143 77
17 aQ Yes 14 85 99 85 99 0
18 R Yes 16 99 115 99 115 0
19 5 Yes 20 115 135 115 135 0
20 T Yez 8 135 143 135 143 0
21 u No a2 38 43 134 139 £l
22 v Ne 4 43 47] 139 143 86
23 Yes & 143 14| 143 148 0

Project Competion Time 149 Weeks
Total Cost of Project 32.075.400
Number of Critical Path(s)
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AyiSu sang 60 Slad) pasde A5 b Aaal) cllual 13 Jaal)

12/10/2016 | Critical Path | Critical Path | Critical Path | Critical Path

Activity 1 2 3 4
1 A A A A

2 B B B B

3 C D D C

4 E E E E

5 G G G G

6 | | | |

7 J J J J

8 L L L L

9 N N Q Q

10 R R R R

11 S S S S

12 T T T T

13 w W w w

Completion
Time 149 Weeks 149 Weeks 149 Weeks 149 Weeks

(3) sl e alaie¥ls (Win QSB)alasinly sl slac) (e 1 jlaal)

o S (Al cgsdall Al e baaad & Al Ghludl pes dsaall maas
e S O 2 Gl Clua 5 Gy amy caliled ) g opdiall Ay (e Jseasl) DA
¢y Jshal ) zlimg @A Slusad) g zoall ) (35S clanany Lid Al clludl)

e hbia any 5.3

Osll A glal) 3dayiY) o Ca LAalid) Y e slaeYl cule Jahd auy WiSa

Agalal) A a 3)3Y) sl Asslall Adayis cp g piiall & Al Al & sea)

Jsliall manst Ll a3l Jsaall olacy Aedlll claadl) aaf o cule ddaga

sl cile dhpa e b IS Jias dled) ) D e poptall ol Tadl) ey
el Lgiaes Lo Al dagall o ol dagall leis 42 Z)lsi miasys algal)
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Congs sl of gapdall 385 e Jgpead) Joliall (Sa DA e Ally ALl i)
oalY) ) e galll (0 adalis Alialge (e 4384 Bials A e Jsanll

s goiall Aduail) ALiY) Flay a3tis (PERT) Jleed) 388 o dagus

Ly Ll Cilayf Laa

o Ul s Call<all e 44850 dlee (g diay o3 aad) ) das 5508 Jualii gsa
Gl gy lgal) Joandly Callsall e A0 (e e el any aa 2
LT Al cigly ET sySeall Aol con caatlsal) dgan 14 gaall

AW BE | Al AAG | Al g | Al DS Al o)
Plenty palal Lokl | pala Bl Adadl | 3l
Cost(ES) Cost(LS)| Cost LS Time LS ES Cost Time ES

- 800 22/05/2013 800  |22/05/2013

- 168000 |12/06/2013| 168000 |12/06/2013

- 1314600 [03/07/2013| 1314600 |03/07/2013

- 6601000 |23/10/2013| 6601000 |23/10/2013

- 9697800 |29/01/2014| 9697800 29/01/2014

1992200 13595400 (21/05/2014| 15587600 |21/05/2014

2454200 14344400 |25/06/2014| 16798600 |25/06/2014

2671200 17521000 |29/10/2014| 20192200 29/10/2014

2671200 18515000 |07/01/2015| 21186200 07/01/2015

3502800 22141000 |15/04/2015| 25643800 |15/04/2015

2671200 25593400 |05/08/2015| 28264600 |05/08/2015

1526000 29944600 |23/12/2015| 31470600 |23/12/2015

184800 31705800 |17/02/2016| 31890600 |17/02/2016

- 32075400 |30/03/2016| 32075400 |30/03/2016
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